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TITLE

PURPOSE @ DOMAIN NARRATIVE

KEY ACTORS

What happens in here? Who should, can, must attend the

meeting?

What's the ultimate goal for this model?

How is this model serving the business? Mind the language, and be ready to rewrite. Key users, and key stakeholders too

COLLABORATORS INBOUND FLOW KEY DECISIONS < OUTBOLND FLOW COLLABORATORS
Bounded Contexts Imprortant and hard decisions happening Bounded Contexts

passing yoi info. EVENTS WE RECEIVE inside this model EVENTS WE PUBLISH receiving your info

COMMANDS WE RECEIVE

COMMANDS WE SEND

whoever is taking them

KEY DOMAIN TERMS

Which are part of this model

DATA WE NEED DATA WE OFFER

BANNED DOMAIN TERMS

That should NOT be part of this model

Including external
systems

CLASSIFICATION

Strategic Distillation Business Model Strategic Maturity Domain Role
- Draft
- Execute

PENDING QUESTIONS

- Core - Revenue - genesys
- Generic - Engagement - Custom Built
- Supporting - Compliance - Product

- Cost reduction - Commodity

- Observe
- Gateway

What should happen before sending the invitation?
And what before kicking off?
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